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Empowering students
to create believable
projects.



1. Why designers?
2. What designers need
3. Real design businesses

4. Cultivating design
entrepreneurs



1. Why designers would
make great entrepreneurs
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SOLVE COMPLEX
PROBLEMS

DUAL SODA
Jefferson Saldana 2014
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EMPATHETIC

FORM BABY BOTTLES
Jesus Vega 2016
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HOW IT WORKS

STEP 1: PREPARE STEP 2: OPEN BOTTLE
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STEP 4: APPLY CAPSULE STEP 5: SWIRL STEP 6: FEED

FORM BABY BOTTLES
Jesus Vega 2016



BRAND MAKERS

SHARPEN
Marc Rosario 2017



STORYTELLERS
e







2. What designers
told me they need to take
their ideas to market



2. WHAT DESIGNERS NEED

Q1: Do you want to
turn your idea into
a business?

120 students and
2014—-16 alums
CANI
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2. WHAT DESIGNERS NEED

Yes!

SurveyMonkey / October 16, 2016
120 responses



2. WHAT DESIGNERS NEED

Q2: What resources do
you need to make your
business real?
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2. WHAT DESIGNERS NEED

Financial
planning,

pricing, and
funding options

SurveyMonkey / October 16, 2016
55 responses
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2. WHAT DESIGNERS NEED

Business idea
Financial

planning,

development

pricing, and
funding options

SurveyMonkey / October 16, 2016
55 responses
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2. WHAT DESIGNERS NEED

Business idea

Financial development

planning,

pricing, and
funding options

Branding
and business
idea pitch

SurveyMonkey / October 16, 2016
55 responses
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2. WHAT DESIGNERS NEED

Business idea

Financial development
planning,

pricing, and
funding options

Branding
and business
idea pitch

Marketing
strategy and
promotion

SurveyMonkey / October 16, 2016
55 responses
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2. WHAT DESIGNERS NEED

Business idea

Financial development
planning,
pricing, and
funding options
Business and
intellectual

property law

Branding
and business
idea pitch

Marketing
strategy and
promotion

SurveyMonkey / October 16, 2016
55 responses
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2. WHAT DESIGNERS NEED

Business idea
Financial development
planning,
pricing, and
funding options
Business and
intellectual

property law

Branding
and business
idea pitch

Production
and mfg. Marketing
strategy and
promotion

SurveyMonkey / October 16, 2016
55 responses
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2. WHAT DESIGNERS NEED

| | tLeadgr f‘d Business idea
Financial ), feam bul development

planning,
pricing, and
funding options
Business and
intellectual

property law

Branding
and business
idea pitch

Production
and mfg. Marketing
strategy and
promotion

SurveyMonkey / October 16, 2016
55 responses



3. Real design
businesses launched
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Initiated a Kickstarter
campaign.

LUXURY
WATCHES
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DOMENi COMPANY WATCHES
Dominick Cullari 2013
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Found a trusted
partner.

PRINTING
SERVICES
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inksn-bs

TRADE PRINTING

INKSNOBS PRINTING
Jennifer Abujaweh / Eric Vita
2016
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Got a celebrity
endorsement.

AIR JORDAN
SHOES



MSENNA.COM
Matt Senna 2007







4. Cultivating design
entrepreneurs



4. CULTIVATING DESIGN ENTREPRENEURS

Q3: Would you be
interested in any of
the following design
entrepreneurship
initiatives?



/27222 »dddizzdddddd 224722

4. CULTIVATING DESIGN ENTRPRENEURS

DESIGN
ENTREPRENEUR
INCUBATOR

Monthly forum for
students and alums

SurveyMonkey / October 16, 2016
58 responses



/27222 »dddizzdddddd 224722

4. CULTIVATING DESIGN ENTRPRENEURS

CERTIFICATE
IN DESIGN
ENTREPRENEURSHIP

Non-credit, 4-week
program (nights and
weekends)

SurveyMonkey / October 16, 2016
58 responses
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4. CULTIVATING DESIGN ENTRPRENEURS

MINOR IN DESIGN
ENTREPRENEURSHIP

15-18 credits

SurveyMonkey / October 16, 2016
58 responses



INDIRECT METHODS
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TW0 DAYS OF EVENTS, PRESENTATIONS,
INTERACTION, NETWORKINC. AND EXPERIENCES.
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“TOGETHER FOR TOMORROW”
Alexa Matos 2015



He put before them another parable:
“The kingdom of heaven is like a
mustard seed that someone took and
sowed in his field; it is the smallest of
all the seeds, but when it has grown it
is the greatest of shrubs and becomes

a tree, so that the birds of the air come

and make nests in its branches.”

Matthew 13: 31-32 NRSV
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who we are

Education. It is indisputably the path to a better life.

The greatest determinant of a child’s future. Unfortunately,
not all schools are created equal—particularly in

urban neighborhoods.

The city teems with rich and poor, people of all skin colors,
backgrounds, and traditions. It is a place where there are
both great opportunities and stark differences between the
“haves” and the “have-nots.” Fewer children graduate from
high school in urban areas. Fewer still go on to college.
These disparities prevent many children from reaching
their fullest potential.

At Mustard Seed School, an independent, Christian, preK-
8th grade school in the heart of Hoboken, New Jersey, we're
leveling the playing field through education. We focus

on providing an environment that is safe. Stimulating.
Inclusive. Fostering learning and social development. We
cultivate learning and growth through strong leadership.
Great teaching. And a unique integration of strong
academics, arts, faith, and service.

The result? Our students become creative thinkers. Strong
communicators. Self-directed, motivated, and engaged
with the world. Successful not only in competitive high
schools, but in all aspects of life.

For more than 35 years, we've lived our mission to serve
all students—from the economically disadvantaged to the
privileged, and everyone in between. We pride ourselves
on our diverse community. Mustard Seed School serves
children of all backgrounds, offering financial aid to more
than half of our students, for a total of over $1.6 million
annually. Over the years, our community of supporters has
stood with us. They’ve given us more than $13 million for
financial aid. Helped us to grow and thrive, like the tiny
mustard seed.

Looking forward, we see the possibilities: in the lives

of our students, and in the opportunities ahead for
our school.

“TOGETHER FOR TOMORROW”
Alexa Matos 2015
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A Mobile Website That Connects MGC/RBSD Design Students to Design Professionals

® Prospective
design students

PURPOSE:

Supports recruitment
efforts by communicating
to parents and students
that connecting to profes-
sionals and job placement
is a critical part of

design education at

the MGC/RBSD

CLASSROOM

e Design students
e Design educators

PURPOSE:

Empowers design students
to reach out to a network of
professionals that support
their design program

Builds relationships with design
professionals and maintains
connections to alumni

Promotes the MGC/RBSD as
a center of excellence

Mobile website prototype: https:/marvelapp.com/2igh2hb

STUDENT CREATES:
Personal profile page
[ ]

Web link to a portfolio
[ ]

List of design skills/
specializations
[ ]

Other information that
communicates the value
he/she can offer a
prospective employer

Denise Anderson / RTR Application 2017-18 / January 23, 2017

PROFESSIONALS

® Creative recruiters
e Alumni
e Design professionals

PURPOSE:

Students find employment,
internships, and freelancing
opportunities

Design educators receive
feedback from professionals
to improve design programs

Design professionals turn to
mobile website for talented
candidates when they have
a position to fill

MGC/RBSD builds partnerships
with professionals with a focus
on creating student success



one 11 Mobile App Prototyping

< 88 oo o By v Q, Search
| =] ® |
Favorites Folders ~  Date Modified Size  Kind
Divioes [ Assets Mar 21, 2016, 3:56 PM - Folder
[ MGC-RBSD_Portfolio-Review-App Apr 12, 2016, 3:32 PM - Folder !
[ Portfolios Apr 4, 2016, 1:01 PM 060 DSN-4002-02_MobileAppPrototyping-Doc_MitchDeCastro.pdf  Open with Adobe Acrobat )
Documents
__ documentation-1.pages Jan 30, 2016, 2:17 AM
_ mobile-app ing_curri pages Jan 19, 2016, 4:15 PM =
__ mobile-app-prototyping-doc.pages Jan 22, 2016, 9:17 PM 1 -
moblleappprototyping-p ¢ g DSN-4002-02_ MobileAppPrototyping-Doc._ Mitt Mobile App Prototyping (Independent Study) - DSN*4002*02 o
__ Sketch-resources.pages 1 Michael Graves College | Robert Busch School of Design - Spring 2016 e
Presentations
Project Lead
| RBSD-App—Presenmhd
| Mitch De Castro
A Bocumts; | Participant Testing Structure
“* DSN-4002-02_MobileAg Supervisor
™ Sketch-resources 1t Session (v1)
| - design student Ed Johnston
Images - design student
- design faculty
*=. buxsyd_portweb_logo_te - design faculty Additional Supervisors
& gancsos_140320_346.jpt - design professionallempioyer )
| Denise Anderson
- mgc-rbsd-hemplcamprq 2nd Session (v2) Robin
- rbsd-logo.png - design student
© RBSD-Portfolio-App - design sudent Objective of the Course e
. ] - design facuty E
~ RBSD-Portfolio-App-v2 - design faculy . =
| — Bt W Prototype, test, and iterate an app protolype for the Robert Busch School of Design. B
NC) DSN-4002-02_MobileAppPrototyping-Doc_MitchDeCastro.pdl Tools
20 DSN-4002-02_MobileAppPrototyping-Doc_MitchDeCastro.pdf  Open with Adobe Acrobat i) e s
Interest Survey Questions (Students) -
1. What is your major?
= Graphic Design: Interactive, Print, Screen Conclusion & Closing Notes |atiract
- Graphic Design: Interactive Advartising
) :,.,,.mr::,, During v1, two of the y ly through the app, two
the app, and one had sigr trying to figure out how to luser testing
2. When will you be taking Senior Portieio? navigate the app entirely. Major issues in the design were the dropdown menu for portfolio
- Imakeadyinit catagories and distinction between buttons and image sections in the app. The overall file size
- Nex semester. of the prototype was a persistent issue throughout as it defayed inital interaction with app anc
- Two semesters/a year from now. affecting its subsequent revision. Al participants were told to wail for the app to fully loa prior
- Three semestersia year and half from now. 1o testing. For v2, the ved and some y ol visual
= Four samestera’ino years from now. elements were cleaned up, Much of the original design remained. This was intentional to
JR— PR confirm previous criligues on the design. However,interactons were much more consistent and
~ Yes every participant in this session moved through the application very comfortably.
- No
Unfortunately, the participant pool was fimited to students and faculty. Professionals and current
4. 1f s, which IPhone do you have? designers could not ba relied upan 1o test the prototype. This was due to the issues made by
- ih L ack of effecth ication with those participants. With the emergence of
- [Phone 45 the RBSD* forum, the issue of redundancy with a job board as well as the concern of the job
- et baard's publicity, it hes been ecided by the project lead & the supervisor of the study thet the
ol 5l feature be remaved. Instead, the app will function more closely to a gallery but wil retain the A -
- P ind ablity vith them directly. s [
- IPhona 6 Plus E =
_ iPhona 68 Plus ) In retrospect, | could have gor detving y Most
participants didn't move through the entirety of the prototype so much of the content was z
5. Are you familiar with the Marvel prototyping application? superfluous. Admittedly, | couldn't have predicted how far they would've gone but | believe that =
= I've used it mysell. it's safe to assume that most users would never navigate that deeply into an app. Optimized Ca—
- Yes. assels are an absolute must from here on out. Images were never resized properly so they all
= : foaly. remained as extremely hi-res jpeg files. This was cue to time constraints and stress on my work
= 5% machine to actually edit them. Given another go, | would resize all the assets properly and
3 b g B possibly trim dowin the amount of assets gathered o further improve the workflow. The amount
- Yes. of users per test session was fair. With context in mind, | think the audiance was appropriate. |
- Onlyonos. wasn't able to get a hoid of reliable design professionals to test the prototype but at the very
- Notatall least, | had design students and faculty on board. If| approach user testing again, Il streamline
the process and wail until something is actually buill prior (o inviting users to test, | .
7. Mye Marvel ‘compensated for the possibility of outside events interfering with the project by gathering a
appiication onto your phone? dedicated participant group several weeks ahead of the design phase, which wasn't a wise
dacision as It added the extra stress of having (0 retain thelr interest in the project and delivering
a prototype as soon as possible. -
Regardiess of the circumstances, as the project lead, | can atlest to the benefits of conducting
this independent study. It was the first time | had the responsibility of structuring a project over s

the span of several months. Plolting the warkioad for each week was a challenge as | had lo
balance the workload of my other 5 classes as well as a hectic journey of applying for summer

T ——
Initial Research & Testing




Event Info

1:20 PM

mgcportfolioreview.com

FRIRAR Es
W OIRIKS

SENIOR PORTFOLIO REVIEW

Welcome to the MGC Senior
Portfolio Preview Site!

Don’t forget to attend our
Portfolio Review —
Thursday, May 11, 2017 @
3:30 pm to 8pm

Primary Functions

Student Grid

ooooo o Carrier &

mgcportfolioreview.com

Students
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Info Directory

1:20 PM

mgcportfolioreview.com

Information

Our School

Our Faculty

Our Website

Thinking Creatively

Get Involved
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2:07 AM 100%

mgc-sync.com ¢

MGC sync

Come check out our.Senior-Portfolio
Review!
Thursday, May 11, 2017
3:30pm'to 8pm

RSVP to.this event

Students

Responsive Site



DIRECT METHODS
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MGC Design Entrepreneur
INCUBATOR

TUESDAY, OCTOBER 25, 2016

inksn-bs
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MICHAEL GRAVES COLLEGE MINOR

DESIGN ENTREPRENEURSHIP

Most graphic designers who wish to become design entrepreneurs do not need to enroll in
lengthy, graduate-level programs. Rather, many of them only need to acquire basic business
knowledge and skills to launch a new idea and to succeed in an entrepreneurial endeavor.
An undergraduate minor in Design Entrepreneurship provides designers the business skills
needed to successfully bring their ideas to market.

COURSES — 21 credits

DSN 4223 Design Entrepreneurship |

ACCT 2200 Principles of Accounting |

MKT 2500 Principles of Marketing

BLAW 2051 Business Law |

ENG 3090 Business & Professional Writing
MGS 3013 Entrepreneurship

DSN 4XXX Design Entrepreneurship Il (NEW)



/27222 »dddizzdddddd 224722

Discover your post adventure harmony.

VIEWS AND BREWS TOURS
Stephen Sepulveda 2015



/27222 »dddizzdddddd 224722

L

Brewery Tour

* 8 e e 25 ALVIEWS
Breckenridge Brewery
© RECKENRDGE, CO

BT T s
POCO RN

VIEWS AND BREWS TOURS
Stephen Sepulveda 2015
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Studio Red Bank Hosts
Entrepreneur Competition;

Views Q} brews RBSD Student Wins!

On a summer trip to help a friend move

to Colorado, student Stephen

>da found i

most as many cran

breweries. He combined the two into

siness idea—a travel agency

led hiking excursions of

urs ana experiences at

workeda with

brand idea and identity, &

Design to create a user experience and
a mobile app and video to

municate the concept. The project

jioRedBank’s “We Love Making

deas Fly" competition, which helps

aspiring entrepreneurs to make their

jioredbank.com)

idea was

n January 2016, Stephen’s

accepted into the competition, and ir

March, he learned he had won! We are

extremely proud of you, Stephen, and

> look forward to taking one of your

Views and Brews tours
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Business Plan

Competition 2017
Got a business idea? { ‘ /

==Important Dates

< Dec 12, 2016
9 Registration Begins

% Feb 20,2017

In combined prizes to be awarded! Registration ends
" & Last day to submit
I]VE FVIEW executive summaries
* |nternational Business Plan Competition at Kean University.
Open to all students at Kean and other participating Universities. s March 2, 2017
High school students invited to participate through DECA. Semi-Finalists notified

Register using the link below by Feb 20, 2017 AND submit your
executive summary to the email below by Feb 20, 2017.

s March 17, 2017

. o . Deadline for full
Register as an individual or a team (maximum of 3 members per busi
usiness plan
team). submission
* Finalists will be invited to present their business plans to a panel
of judges from industry and the Kean community. % April 4, 2017

e Attractive awards for the winners and runners-up! Finalists notified
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ELITE CARE
Katrina Streisguth 2016
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O KATRINA STREISGUTH streisgk@kean.edu
GRAPHIC DESIGNER 973.615.8994

hello@kstreisguth.com

kstreisguth.com

elite

EXECUTIVE SUMMARY

Elite Care

OPPORTUNITY/PROBLEM

Senior citizen health care professionals (including nurses, nursing assistants, support staff, and administration)
are experiencing increased work demands due to the high volume of residents under their care. Although the
number of residents living in senior facilities continues to escalate, staffing levels have not kept pace. Equally
important, family members who assume responsibility for managing the lives of their aging and ailing relatives
are largely uninformed about the details of their daily care.

SOLUTION

Healthcare professionals need a technology solution that enables them to manage residents’ care plans and
medical records more efficiently, while maintaining timely and effective communications with colleagues,
patients, and the patients’ families via standard mobile devices. Our technology, “Elite Care” would be
implemented as a comprehensive healthcare management system that features: real-time scheduling and
management for staff; smart-form checklists outlining residents’ needs; quick-text messaging to staff regarding
critical patient care; call-bell alerts from patients with specific care needs; and personalized patient care
reports for relatives and non-professional caregivers. Elite Care will meet regulatory guidelines for the Health
Insurance Portability and Accountability Act (HIPPA), as well as those that govern healthcare facilities.

Elite Care prototype:
Staff features: https://marvelapp.com/119h3ah

Resident features: https://marvelapp.com/j24445
Family features: https://marvelapp.com/j1j5df

COMPETITORS

HealthelLife: Patients maintain real-time mobile access to their healthcare records once their health care
organization grants them access to the online portal.

NurseGrid: Nurses manage their work schedules in real time and communicate with supervisors and other
colleagues on any device.

iRound: Hospital leaders use real-time data captured on patient feedback, hardware and service problems,
and staff performance to improve the patient experience.






IN CONCLUSION

* Designers want to turn
their iIdeas Into businesses,
but lack business resources
and education



IN CONCLUSION

Designers want to turn
their iIdeas Into businesses,

but lack business resources
and education

Bridge the gap and develop
resources to cultivate

the design entrepreneur



CULTIVATING DESIGN ENTREPRENEURS

THANK YOU

Prof. Denise Anderson

professordma.com
standoutportfolio.com




